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Grant Program 

Description 

 
 
 

Overview 
The Watershed Institute’s Small Grant Program, which has given about $1.1 million to recipients since 
2003, is now in its 19th year. The program aims to help the efforts of small watershed, conservation, 
and community-based organizations throughout New Jersey in their work toward building capacity 
and partnerships in support of a shared vision for watershed protection. Our grant program is made 
possible by the generous funding of the Geraldine R. Dodge Foundation. 
 
Please read through these guidelines carefully to determine whether your organization is eligible to 
apply for the 2020-2021 funding cycle of The Watershed Institute Grant Program. 

 

Grant Size 
Grant awards range from $1,000 to $8,500, with in-kind matching strongly encouraged but not  
required. 

 
Eligible Activities 

• Water Quality Science and Education: Promote data-to-action efforts of organizations 
monitoring water quality, increase accessibility of water quality information, and improve 
communication to the public on why good water quality is important to environmental and 
community wellbeing. 

• Stormwater Policy: Promote collaborative efforts with state, county, and municipal officials 
(where practical) to advocate for improved stormwater rules and ordinances beyond the 
current minimal and often ineffective requirements. 

• Green Infrastructure: Educate landowners, municipal decision-makers, and the public on the 
role of impervious cover in flooding, using green infrastructure as a solution, and green 
infrastructure best practices (including the importance of long-term maintenance). 

  
• Climate Change Resiliency: Incorporate resiliency and adaptation into all aspects of future 

projects, planning, and policy efforts, and increase the accessibility of information and 
appropriate tools regarding climate change impacts. 



Project Examples 
These grants are for projects that implement one or more of the above Activities. Examples include, 
but are not limited to: 
 
• Organize events, comprehensive outreach campaigns, and associated communications. 

Translating the materials for these campaigns and outreach efforts to specifically engage with 
communities that speak other languages besides English. 

o Municipal official/landowner training and outreach campaigns related to green 
infrastructure, stormwater, water quality science or climate change actions. Engaging 
residents in communities to attend municipal meetings and/or represent their voice in 
public commenting. 

• Translate water quality data for the public and decision-makers. 
o Design watershed-specific outreach materials. 
o Launch a clean water public education campaign. Make the data easily accessible and 

understandable for different audiences.  
o Use water quality data for advocacy related to stormwater policy or green infrastructure 

actions. 

• Conducting project-specific water quality monitoring*, such as 
o Monitoring the effectiveness of existing infrastructure. 
o Monitoring restoration efforts and outcomes. 
o Targeted monitoring to inform future study areas or projects. 

• Utilize technical/expert assistance during project implementation. 
o Consult soil or plant expert, climate change expert, GIS specialist, or communications 

consultant for outreach and media strategies. 
 

*All water quality monitoring MUST be accompanied by a plan for education/outreach around the 
collected data. While protocols for data quality assurance are required for any project, a DEP- 
approved QAPP is not required in all cases (and in some cases may not be appropriate). 

 

COVID-19 Organizational Impacts 
Given the impacts COVID-19 has had in the New Jersey nonprofit community since March 2020, we 
recognize that some projects may call for more creative approaches. For example, consider asking for 
funding in the context of virtual options that may help organize events, translate water quality data, 
and train water quality monitors. We urge applicants to include alternative plans for completing 
projects in 2021 – 2022 in case of any unforeseen impacts. 

 

Grants May Be Used For: 
Staff time, travel, project or event supplies/equipment, technical assistance, software, and consultant 
or expert time as approved by the Grant Review Committee and Outreach Specialist. 

  
 



Grants May Not Be Used For: 
Capital projects (e.g., rent, site improvements, etc.), plants and materials associated with plantings, 
endowments, general operating support, general equipment, land acquisition, food and 
entertainment, organizational health/general capacity building, lobbying, political activities, or 
litigation. 
 
Eligible Entities 

• Nonprofit environmental groups that have 501(c)(3) tax-exempt status OR nonprofit 
community groups that have 501(c)(3) tax-exempt status.  

• Must conduct work in New Jersey to be eligible to apply for funds.  

• Organizations not classified as tax-exempt may not use a conduit organization, however 
organizations classified as tax-exempt, and are not classified as nonprofit, may partner with 
either a nonprofit environmental group or community group as a conduit.  

• Priority will be given to New Jersey-based watershed organizations & community groups 
located AND applying to fund eligible work within vulnerable & overburdened communities. 

  
Additionally, Dodge-funded organizations are welcome to apply and will not be excluded from 
consideration. However, proposals of relatively equal strength and value from organizations which 
are not receiving Dodge funds will be given greater priority. Furthermore, although there is no strict 
limit on the size of applicant organizations, our grant program was developed with the needs of small 
watershed and conservation organizations in mind. Proposals from organizations that have an annual 
operating budget greater than $1.5 million may therefore receive lower priority. 

 

How to Apply 
Applicants must first submit Letters of Inquiry (LOIs) which must be emailed to the Institute by 
August 6, 2021. LOI forms will be available at thewatershed.org/current-institute-grant-cycle. By 
August 25th, 2021, we will invite eligible projects to submit complete proposals. This invitation does 
not guarantee funding; it merely serves as an eligibility screening and an opportunity for the Outreach 
Specialist to provide feedback. 
  
If you have any issues or concerns emailing your LOI, please contact the Outreach Specialist for mail-
in instructions.  
 

Application Evaluation: 
Approved LOI applicants will be invited in August to submit their full proposal by September 24th, 
2021. Once the full proposal has been submitted, the application will be evaluated by the Grant 
Review Committee based on the following criteria: 
 
 
 
 

https://thewatershed.org/current-institute-grant-cycle/


Strength of  Application: 
 
� Extent to which the application addresses the eligible activities.  

� Presence of clearly stated and relevant goals for the project. 

� Feasibility and accuracy of the budget, timeline, outputs, and outcomes. 

� Impact of the project on the environment, the organization, and the community. 

� Extent to which the project builds partnerships among organizations. 

� Qualifications/experience of the organization and project team to carry out the proposed 
activities. 

� Extent to which the project serves as a model for replication by other organizations. 

� Past performance on grants from the Institute, if applicable. 

� Type of organization (NJ watershed organizations and community-based nonprofits will be given 
preference). 

� Whether or not the organization is currently a Dodge Foundation grantee (non-Dodge grantees 
will be given preference). 

� Whether the organization has an annual budget greater than $1.5 million. 
 

Advancement of  Environmental Justice & Equity:  
 
� Extent to which the application addresses environmental justice issues related to the eligible 

activities of the grant. Project considers intersections of race, class, gender, and/or power relative 
to existing environmental issues and is working towards equitable, informed, and sustainable 
communities. 

� Extent to which the work proposed will be conducted in an under-resourced and under-
represented community and/or in a predominantly people of color community.  

� If the work proposed will be conducted by a community-based nonprofit currently engaged 
and/or located within an under-resourced and under-represented community.  

� Extent to which project will engage communities of color and those that speak other languages 
besides English. 

� Extent to which organization and project are led and staffed by people of color from under-
resourced and under-represented communities. 

 
 



Notification and Award Allocation: Grant applicants will be notified of funding decisions by late-
November 2021. Grant awards will be disbursed in full upon receipt of a signed grant agreement 
form. 
 
Reporting: Grant recipients will meet with Watershed Institute staff in the Spring of 2022 to 
determine project status and provide feedback. Recipients will be required to submit interim and final 
narrative and financial reports, including discussion of the project’s effectiveness in meeting the goals 
and outcomes as defined in the approved proposal. Recipients may be asked to share their 
experiences with other environmental organizations at one or two events throughout the year. 

 

Timeline 
Letter of Inquiry Due         August 6, 2021 

Invitation to Propose (based on eligibility)                  August 25, 2021 

Proposal Due             September 24, 2021 

Grant Award Notification          Late- November 2021 

Signed Grant Agreement Due               December 3, 2021 

Mid-term Meeting                Spring 2022 

Interim Narrative and Financial Reports Due                       July 15, 2022 

Project Completion Date                December 2, 2022 

Final Narrative and Financial Reports Due              December 9, 2022 

Contact Information 
We would be happy to address any questions or comments you might have regarding the grants 
program, the application process, eligibility, etc. The Outreach Specialist is available to respond to 
your inquiries and can assist you in the development of your application if necessary. 
 
Priscilla Oliveira  
Outreach Specialist 
Email: poliveira@thewatershed.org  
Phone: 609-737-3735 x27 
The Watershed Institute 
31 Titus Mill Road 
Pennington, New Jersey 08534  
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